SDMC Meeting Re: LEAD
September 27, 2023
In attendance: Jennifer McCord, Karen White, Yoly Villareal, Tara Green, Elke Eisenhauer

Minutes:

The SDMC watched a video provided by HISD regarding the LEAD principal evaluation system. SDMC
discussed concerns regarding the number of campus visits and frequency of interruption for students.
The SDMC also discussed concerns regarding the forced curve. One SDMC member shared that she
found the congruency metric very confusing. Ms. Sebba encouraged the SDMC members to take the

feedback survey and provide their input.



